
MCINCR-MCBQ Lean Six Sigma Green Belt Project Roadmap

Define

Measure

Analyze

Improve

Control

• Charter
• SIPOC
• VOC
• Communication Plan
• Project Framework

• Walk the Gemba
• Data Collection Plan
• Value Stream Mapping

• Data Tools
• Root Cause Analysis
• Statistical
• Statistical Process Control

• Lean Principles
• TIMWOOD&U
• 5S
• Poka-Yoke
• Standard Work
• Visual Controls

• Control Plan
• Sustainment
• Benefits

Easier

Better

(Quality)

Faster

(Time)

Cheaper

(Cost)

MCINCR-MCBQ P&I Contact: 703-784-6787
MCINCR-MCBQ_CPI_Program@usmc.mil


