
  Fishbone Diagram 

         If you are unhappy with the fishbone diagram, click on the appropriate buttons below to adjust data

 
Do not have a culture that 
encourages CPI within the 
supporting establishment 

Lack of effective 
communication of CPI 

Lack of trust (loss of 
people and money) 

Lack of 
empowerment (real 

Constraints of 
bureacracy (Not within 

area of control, 
processes, policies, 

systems) 

Lack of early adoptors 

Resistant culture 

Operational measures 
not linked to strategic 

measures 

PM's that reinforce or 
encourage CPI are 

limited 

Perception that CPI is 
"Flavor of the day"  

Culture of fear (loss of 
people and money, 
reveal waste, etc.) 

Lack of marketing 
material 

Environment Machines Methods 

People 
Measurement Materials/Tools 


