Yellow-Green-Black Belt Resources

The following pages have Lean Six Sigma Yellow, Green, and
Black Belt resources and links that you may find helpful.

While we have included a few resources, there are many more
industry recognized training resources that are available.



http://www.gembaacademy.com/

Green Belt Certification Requirements

Complete USMC Green Belt course or comparable training through a university
(e.g. Naval Post Graduate), federal agency, or professional provider.

Lead a Project, an Event, or provide significant support of Black Belt Project.
Project/Event to fulfill certification requirements
* A Black Belt Mentor (P&l approved) :
* Approves LSS Project/ or Rapid Improvement Event
» Black Belt mentors Green Belt during the project/event
* Black Belt provides P&I with recommendation for certification
 Demonstrated use of Lean Six Sigma Tools
* Black Belt determines tools based on project/event
* Required tools-all projects/events
— Project/Event Charter (BB Mentor signed)

— Process/Value Stream Map

— Final Tollgate



http://www.gembaacademy.com/

Lean Six Sigma Resources

* Green Belt Course Training Material

* Templates

— P&l External Site
(http://www.quantico.marines.mil/Offices-
Staff/Performance-Innovation/)

— Useful templates uploaded as requested.
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Yellow-Green-Black Belt Resources

* Lean Six Sigma Open Source E-Training

 BMGI has several no cost E-training courses
as open source. The no-cost training does
not provide training certificates. However,
their open source material is very good.

* http://www.bmgi.org/training/elearning



http://www.gembaacademy.com/
http://www.bmgi.org/training/elearning
http://www.bmgi.org/training/elearning

Yellow-Green-Black Belt Resources

* Lean Six Sigma Training Resources for personnel
away from regular training support.

* USA Learning OPM — Skillsoft S60 per person
http://skillsoft.com/catalog/search.asp?

http://golearn.gov/dv/Role-Based Security.pdf

Email: usalearning-info@opm.gov
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Black Belt Professional Development

Lean Six Sigma Black Belt courses such as those by Villanova,
MoreSteam, or ASQ are industry recognized.

Black Belts lead a Lean Six Sigma Project demonstrating
DMAIC methodology competencies.

Mentoring resources for Black Belts may be arranged through
P&l.



http://www.gembaacademy.com/

Black Belt Links

Lean Six Sigma Training providers:

* MoreSteam University:
https://www.moresteam.com/university/nav
y.cfm

* Villanova University:
http://www.villanovau.com/programs/certific
ates/six-sigma/six-sigma-certificate-
courses/lean-six-sigma-black-belt/
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