Green Belt Certification Requirements

* Lead a Project / Event or significant support of
Black Belt Project

* Project/Event requirements:
* Black Belt Mentor (BPO approved)

* Approves project/event
* Mentors Green Belt during project/event

* Provides BPO with recommendation for certification

 Demonstrated use of Lean Six Sigma Tools

» Black Belt determines tools based on project/event
* Required tools-all projects/events

— Project/Event Charter (BB Mentor signed)

— Process/Value Stream Map

— Final Tollgate


http://www.gembaacademy.com/

Green Belt Resources

* Green Belt Course Training Material

 Templates

— BPO External Site
(http://www.quantico.marines.mil/OfficesStaff/B
usinessPerformanceOffice.aspx)

— Useful templates uploaded as requested.

* Gemba Academy

— www.gembaacademy.com
* Login: OSD

e Password: DoDLean



http://www.gembaacademy.com/
http://www.quantico.marines.mil/OfficesStaff/BusinessPerformanceOffice.aspx
http://www.quantico.marines.mil/OfficesStaff/BusinessPerformanceOffice.aspx
http://www.gembaacademy.com/

