Procurement Plan

1.  Type of requirement

PROVIDE ACTIVITY, NATURE OF REQUIREMENT, INCLUDE DOLLAR VALUE & BASIS FOR ESTIMATE

The Headquarters Marine Corps (HQMC) Fiscal Division (RFA) has a requirement for (name product).
BREAKDOWN INTO BASE AND OPTION YEAR PERIODS

The estimated value of this procurement is $5,416,322.00, based on the current contract price, plus an escalation factor of 4% per year.  
Base Year            $1,000,000.00

Option Year 1        $1,040,000.00

Option Year 2        $1,081,600.00

Option Year 3        $1,124,864.00

Option Year 4        $1,169,858.00 

   Total IGE         $5,416,322.00
2.  Type of Contract

DISCUSS TYPE OF CONTRACT & RATIONALE.  Include D&F, if appropriate.

Type of Contract:

______  Firm-Fixed Price (FFP) 

______  Cost 

A Firm-Fixed Price (FFP) type of contract will be awarded for the quotation as it meets the requirements of FAR 16.202.  The Government has reasonably definite functional/details specifications; it is anticipated there will be adequate competition; and performance uncertainties can be identified and reasonable estimates of their cost impact can be made.

It is to the Government’s advantage to issue a FFP task order as it places on the Contractor maximum risk and full responsibility for all costs and resulting profit or loss, and imposes a minimum administrative burden on the Contracting Office.

3.  Business Arrangements 
DISCUSS RFP/RFQ/8(a)/SEAPORT AND RATIONALE

DISCUSS COMPETITION (SET-ASIDE, IF ANY, & RATIONALE)/SOURCE SELECTION/MARKET RESEARCH

This item will be competed.  Market research has indicated that there are at least 40 Contractors under the GSA Federal Supply Schedules that are capable of providing  (name product).  The majority of the Contractors who provide this product are small businesses.  
Due to the nature of this procurement, a Request for Quotation (RFQ) is considered the best procedure in that it allows for negotiations with contractors already under a contract with GSA.  The RFQ will be issued pursuant to FAR Part 8.

Source Selection will be made on a “lowest price technically acceptable” basis.  
4.  Delivery
DISCUSS DELIVERY & ANY OPTIONS, IF APPLICABLE

Contract period of performance will be from date of award for a one (1) year period, with four (4) one-year option periods.

There is a recurring need for (name product) beyond the base year and has requested that (number) one (1) year option(s) be included in the contract.  
In accordance with FAR 17.202 and FAR 17.205, it is determined to be in the best interest of the Government to include option period(s) because the Government has a continual need for these products. It is anticipated a new solicitation for the option period(s) would not result in a better price.  It is not anticipated the contractor will incur undue risks, as the price and availability of necessary materials and labor are reasonably foreseeable.

In accordance with FAR 17.203 and FAR 17.204, the option period(s) will be a separately priced line item(s) with no limitation on price, will specify an overall duration of the contract including option(s) and will fix the period within which the option will be exercised.  Preliminary notice will be given to the contractor 60 days prior to expiration of the contract and final notice 30 days prior to expiration of the contract.  This is considered adequate lead-time in order to assure contined delivery. Notwithstanding the notice of intent, the Government is not obligated to exercise the option if funding is not authorized.

In accordance with FAR 17.206, the option quantity must be considered in the evaluation for award based on the following:

· There is a known requirement that exceeds the basic quantity to be awarded, but due to the unavailability of funds, the option(s) cannot be exercised at the time of award of the basic contract;
· the Government is likely to exercise the option(s); and
· there is reasonable certainty that funds will be available later to permit exercise of the option.

_________________________        ______________________
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