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1. Civilian Marines are critical to the Marine Corps’ role in
protecting our Nation. I appreciate that you have already
sacrificed through a decade of high tempo deployments and combat
operations. You have remained by our side during nearly three
years of pay freezes and increasing work. Thank you for all that
you do and have done for our Corps and country. Unfortunately, I
may have to ask you to do even more.

2. As you are aware, there has been much speculation about our
current fiscal situation. This is my first opportunity to address
the matter with you. Our Nation’s political leaders are working
hard to resolve these issues. One issue involves what is referred
to as “sequestration”—or across the board budget reductions-which
could take effect on March 1, 2013, absent further legislation.
The President has expressed his intention to exempt military
personnel funding from these cuts. The law does not, however,
permit similar civilian funding protections.

3. There is no shortage of examples of Civilian Marine
dedication. In the past year, 66 employees crossed the 40 year
service milestone; another 1,300 employees have 30 years of
service. One of those with 40 years has been a mainstay at
Headquarters Marine Corps, faithfully serving through the 9/11
attacks and the following decade of war. Our civilians are
interwoven throughout, contributing to our entire organization.
Our nearly 450 Family Readiness Officers directly support the
operating forces, allowing our operators to focus on the mission
at hand. A group of 36 Civilian Marines in the Marine Corps
Facility Services Directorate are universally recognized for
enabling operators to conduct realistic training and effectively
execute their missions. These Civilian Marines typify the
remarkable performance of over 20,000 Civilian Marines serving our

Corps.

4. Every civilian in our organization is important to me, just as
is every Marine. I want to ensure that all Civilian Marines, as
well as the Marines and Sailors within our ranks, understand that



I intend to do my utmost to ensure that the Marine Corps continues
to accomplish its missions, while keeping faith with you.

5. The current situation requires tough decisicns. With or
without sequestration, challenging fiscal times lie ahead. In
addition to our active duty force reductions of 20,000 Marines, I
anticipate reductions in programs and other areas. The Marine
Corps, like the rest of our Armed Forcesg, will have to find ways
to accomplish missions within reduced budgets. Some form of
reduction in civilian personnel accounts over the coming year is
likely unavoidable. BAs a result, there may be administrative:

furloughs. Potential actions will only occur after a careful
examination of other viable cost-reduction options.

6. Our continued success will be built on a team approcach, one in
which everyone involved is kept fully informed to the extent
possible. Your expertise and insights will add value to the
effort. While I know that it’s difficult, our situation requires
patience so that we can properly analyze our options. No matter
what happens, we will work together to minimize any adverse
impacts on the mission, and reduce as much as possible any adverse
effects on you and your family.

7. I greatly apprecilate the importance of what our Civilian
Marines do each and every day, the sacrifices you make on behalf
of our Nation, and the value you add to our Corps. You have all
contributed through your service to our organization;
unfortunately, this situation may require me to ask you to
sacrifice yet again. We are one Marine Corps family, and we will
continue as such. Regardless of what may lie ahead, I know that
as a team we can successfully weather any challenge. In its truest
sense, I remain..

Sem Fidelis




